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The Principal Green Team implements practices to help reduce our environmental footprint and 
promote green practices among employees. When we learned that “Return Central,” our 
downtown campus storehouse for office supplies was closing, we took action to prevent 
hundreds of supplies from ending up in the landfill.  We started coordinating “Office Supply 
Spectacular” events where employees can take home unwanted or unused supplies for free. 
These events have been wildly popular with employees. 
 
 

PROGRAM/PROJECT 
 
How is effective recycling promoted? 
We promoted the events via Principal Press, a monthly newsletter for Des Moines employees, 
digital TV displays across campus, and our corporate events calendar on the intranet.   
 
What are the program’s significant accomplishments? 
Since beginning the events in 2015, we estimate we’ve kept about 5,000 pounds out of the landfill. 
To date we have had just two events in 2015, and have two more slated for later this year in 2016! 
Employees also greatly appreciate the opportunity to benefit from the supplies and it creates greater 
awareness about recycling opportunities within the company. 
 
We’ve continued to host these events as employees continue to move due to our campus 
renovations currently underway. The moves result in additional supplies becoming available as 
employees clean their desks and departmental supply closets are emptied. 
 
What is unique and innovative? 
We’ve transformed this opportunity into a big event campus-wide to garner significant attention by 
employees, promoting it multiple ways, rather than keeping it as a low key opportunity by 
department. Word rapidly spread across the campus as employees told their co-workers they needed 
to stop by the Office Supply Spectacular. Our promotions also touted multiple ways to use the 
supplies besides the typical uses – e.g. by donating materials to schools and teachers, turning them 
into Pinterest projects, etc. 
 



What are the benefits to the recycling community? 
These events have resulted in the office supplies being reused by others instead of going to the 
landfill. And any materials such as metal and paper that weren’t taken home by employees were 
recycled at the end of the events, if possible.  In terms of the amount of materials actually recycled 
(vs. reused by employees) we estimate our events have resulted in about 500 pounds of paper and 
metal materials being recycled. 
 
 

IMPACT 
 
How has the program/project ensured materials are reused or recycled and put to their 
highest and best use? 
Rather than making a judgment call about what we thought employees may or may not want, we 
deiced to offer all supplies – ranging from typical items like binders, desk organizers and staplers, 
to odd items like trophies. We promoted ideas for repurposing, such as using file holders for 
kitchen wrap and dictionary pages for crafting.  Employees were creative as well; for example, one 
woman took a plastic clip board to use as a palette for painting. 
 
How is the community positively impacted? 
We know many schools, teachers and non-profits benefited based on stories we heard from 
employees about how they planned to share the materials with these organizations. 
 
Our employees love that we are not throwing these items away, they get to shop 
for free, and a lot of employees attend. People were lining up before the start time 
at all of the events we’ve had to date.  
 
What are the environment benefits? 
To date, our events have kept an estimated 5,500 pounds out of landfill!  We recycled whatever we 
could.  People do not have to buy something they could use, such as binder clips.  There’s also a 
savings to the bottom line by not having to buy supplies. 
 
How have cultural or behavioral changes occurred? 
Move coordinators and department administrative assistants are now aware of the events; in fact, 
it’s part of the information packet they receive when their department has an upcoming move. 
Our employees have developed more of a mindset about how they can recycle or repurpose 
materials instead of throwing them away. 
 
Has the program been replicated, or could it be easily replicated? 
Yes, it could be easily replicated. We plan to continue to plan and host these events at our company, 
and any other company or organization could easily follow our approach. 
 



 
 

COMMUNITY SUPPORT AND PARTNERSHIPS 
 
How has the nominee engaged potential partners, stakeholders and others? 
The Green Team partnered with multiple areas across the company to plan the events, 
including administration, facilities management, communications and move coordinators.  
 
 
How has the project garnered community support and partnerships? 
The Principal downtown Des Moines campus has about 8,000 employees, so in itself is a 
community.  We can also save parents of school age children money on supplies.  We have also had 
someone who volunteers at a local non-profit (Mosaic), who brought a cart with her and filled her 
cart four times over with items to be used by her organization.  We’ve had the parent of a North 
High School teacher collect several dozen binders for the use of students. 
 
How has the project earned media coverage? 
No. We haven’t sought media coverage for the events. We’ve only promoted them within Principal.  
 
 


