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APPLICATION NARRATIVE 
 

 
Programs 
 
Since their humble beginnings in Hampton, Iowa, continuous improvement in the areas of 
waste reduction and recycling has always been and continues to be a top priority of Kum & Go.  
This unwavering commitment to best management practices has been demonstrated by the 
numerous and innovative projects that have been initiated throughout the past several years.  
Recycling projects have included enhancement of in-store recycling including improving 
customer convenience and increasing landfill diversion by offering at the pump recycling 
opportunities in 72 stores throughout the state of Iowa and beyond, initiating a food rescue 
program in 2018 and implementing an equipment reuse and recycling policy in which 
equipment less than five years old is distributed to other stores. In addition Kum & Go has 
gone over and above the low hanging fruit mentality through continued research and 
development in recycling commodities that pose a challenge.  Markets have subsequently 
been expanded through significant capital outlay to facilitate the installation of equipment to 
manipulate and prepare commodities to increase marketability.   
 
While Kum & Go’s onsite recycling programs have been extremely successful, Kum & Go staff 
members understand that continued expansion of the recycling infrastructure at the local, state 
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and global level hinge on never being satisfied with the status quo.  This was demonstrated 
when staff members enlisted the assistance of the Iowa Waste Exchange and Pollution 
Prevention Services to assist in performing onsite waste audits in 18 of their stores.  Not only 
did they procure the assistance of these Department of Natural Resources’ programs, but Kum 
& Go’s administrative staff members provided hands-on assistance throughout the waste sort 
activities.  Through these audits administrative staff members observed that some recyclables 
were making their way to the waste receptacles and subsequently to the landfill. 
 
Observations and data obtained from the waste audits assisted administrative team members 
in identifying recycling challenges and developing strategies to address these challenges.  One 
challenge identified included the amount of consumer recyclables that were being collected in 
waste receptacles located by the gas pumps.  This spurred the development and initiation of 
the at the pump recycling program.  At the pump recycling has increased waste diversion and 
has ultimately increased the visibility of recycling to the general public.  In addition, 
documented data from the waste audits concluded that food waste could be greatly reduced by 
the initiation of a food rescue program. This program was developed and subsequently 
launched in 2018.  The food rescue initiative alone has resulted in a 7.8% increase in landfill 
diversion.  
 
Impact: 
 
Kum & Go programs directly parallel the mission and vision of the Iowa Recycling Association 
by not only diverting recycled commodities but by increasing the visibility of recycling practices 
by the placement of recycling containers in high-traffic areas. 
 
In-store and at the pump recycling in 72 locations throughout Iowa since January 1, 2015 have 
diverted: 
 

• 11,236 tons in-store 
• 2,053 tons at the pump  

 
Food rescue at 71 store locations throughout Iowa since 2018 has diverted: 

• 621,025 pounds 
 
Kum & Go’s food rescue program goes far beyond Iowa. Kum & Go has partnered with over 18 
regional food banks in nine states to facilitate the responsible donation of unsold food. Unsold 
food in more than 270 store locations provided more than 1 million meals to food-insecure 
families in 2018. 
 
A family-owned company now in its fourth generation of leadership, sustainability has always 
been a key tenet of the organization’s philosophy and approach. At Kum & Go, this means not 
only looking at what’s right for the organization, but for the community – and planet – at large. 
 
In addition to the enhancement of recycling programs Kum and Go incorporates sustainability 
into their day-to-day operations and growth.  These initiatives have included but are not limited 
to the following. 
 
  



GREEN BUILDING 

Green building is a holistic concept that starts with the understanding that the built environment 
can have profound effects, both positive and negative, on the natural environment, as well as 
the people who inhabit buildings every day. Green building is an effort to amplify the positive 
and mitigate the negative of these effects throughout the entire life cycle of a building.  

While there are many different definitions of green building out there, it is generally accepted 
as the planning, design, construction, and operations of buildings with several central, 
foremost considerations: energy use, water use, indoor environmental quality, material section 
and the building's effects on its site.  Kum & Go currently has 168 stores in Iowa, with a goal of 
180 stores by year end that incorporate Green Building strategies in the planning, design, 
construction and operations. Foremost considerations in these buildings included reduced 
energy and water consumption, indoor environmental quality, materials selection and future 
deconstruction.  Green built retail stores include the following sustainable elements: 

• Single stream recycling 
• LED lighting 
• Water saving fixtures 
• Sustainable materials 
• Reflective concrete and roof 
• Bike racks/changing tables 
• High efficiency equipment 
• Daylighting 
• Native plants to area to reduce water usage 

 
In January 2019, the world-renowned, Renzo Piano Building Workshop completed the 
Krause Gateway Center in downtown Des Moines, Iowa. As the new headquarters 
for Kum & Go, the six-story building features an open and transparent design that 
resembles a glass pagoda and was designed and constructed with sustainability in 
mind.  Design elements include: 
 

• 85% windows for nature light 
• Timers on lighting 
• Composting and recycling on site 
• Compostable silverware and drink ware 
• Badge print to reduce the amount of printing 
• Bike storage for associates 
• Enforcement of reusable cups 
• Water bottle refill stations 
• Green roof. Helps with heating, cooling, water absorption 
• 128 trees planted on site.  
• 17 miles of radiant heat 
• Automatic blinds 
• LED lighting 
• Water saving fixtures 
• EV charging station  

 



Furniture, fixtures and any other salvageable components from the former headquarters in 
West Des Moines was donated to various charities throughout the Des Moines metro area. As 
the Area Resource Specialist for the Iowa Waste Exchange, I can attest that Kum & Go 
researches and exhausts all options and alternatives before purchasing or landfilling any 
material produced onsite.  Kum & Go has utilized the Iowa Waste Exchange on numerous 
occasions to find alternatives outlets for reuse and recycling options for particularly challenge 
items.  The list of materials that have been successfully matched is diverse. 
 
Kum & Go is considered an environmental leader within the state of Iowa and beyond.  Krause 
Gateway Center is not just an office building but an educational opportunity.  Kum & Go offers 
tours of the green-built facility to organizations and the general public on a regular basis. The 
building is used as a teaching tool and as a visible example of sustainability in action.  
 
Kum & Go has developed a positive reputation as an environmental champion.  Media 
coverage is far reaching.  Links to media coverage follows: 
 
https://www.kumandgo.com/100-leed-store/ 
 
https://www.cspdailynews.com/company-news/kum-go-makes-case-sustainability 
 
https://csnews.com/kum-go-case-study-c-store-sustainability 
 
https://cstoredecisions.com/2012/07/02/kum-go-recognized-for-sustainability/ 
 
https://cstoredecisions.com/2017/07/31/kum-go-embraced-biodiesel-sustainability-rises-
importance/ 
 
https://gbdmagazine.com/2014/27-kum-and-go/ 
 
https://www.aashe.org/campus-recycling-six-lessons-gas-station/ 
 
https://www.kktv.com/content/news/Kum-and-Go-donating-excess-food-to-Care-and-Share--
411089565.html 
 
https://csnews.com/kum-go-pilots-food-rescue-program 
 
Kum & Go continually seeks opportunities to decrease their carbon footprint in the areas of 
waste reduction, recycling and beyond. Their vision and commitment to enhancing and 
protecting our natural resources is why it is my distinct honor and privilege to nominate Kum & 
Go for this prestigious award. 
 
 
Submitted by: Shelene Codner 
 
 

https://www.kumandgo.com/100-leed-store/
https://www.cspdailynews.com/company-news/kum-go-makes-case-sustainability
https://csnews.com/kum-go-case-study-c-store-sustainability
https://cstoredecisions.com/2012/07/02/kum-go-recognized-for-sustainability/
https://cstoredecisions.com/2017/07/31/kum-go-embraced-biodiesel-sustainability-rises-importance/
https://cstoredecisions.com/2017/07/31/kum-go-embraced-biodiesel-sustainability-rises-importance/
https://gbdmagazine.com/2014/27-kum-and-go/
https://www.aashe.org/campus-recycling-six-lessons-gas-station/
https://www.kktv.com/content/news/Kum-and-Go-donating-excess-food-to-Care-and-Share--411089565.html
https://www.kktv.com/content/news/Kum-and-Go-donating-excess-food-to-Care-and-Share--411089565.html
https://csnews.com/kum-go-pilots-food-rescue-program

