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About the IRA

IRA MISSION AND VISION:
Our mission is to advance effective recycling by sharing resources, education and advocacy opportunities.  We envision an 
Iowa where every material that can be reused or recycled is put to its highest and best use.

WHO WE ARE:
The Iowa Recycling Association is a membership-based, non-profit organization serving as the voice of recycling in the state 
of Iowa since 1989.

Our members are individuals and organizations, businesses and industry, local governments and educational institutions 
working together to create a healthy environment and a healthy economy by promoting recycling and waste-reduction 
activities.

We provide information and education to industry professionals, policy makers, and the public.  We accomplish this through 
programming, advocacy, resource sharing, and networking opportunities.

We are led by a Board of Directors drawn from all sectors.  Our Board meetings are open and normally held on the third 
Thursday of every other month. The meetings are located at various locations around the state; some are via 
teleconference.  IRA members are required to attend the on-site meetings unless the President excuses their absence.

Click "Next" to continue.

Application Form

IRA Board of Directors Application Form

Thank you for your interest in serving on the Iowa Recycling Association (IRA) Board of Directors (BOD).

In order for you to understand the time/resource commitments of this leadership position, please take time 
to read the entire application and board responsibilities.

Applications will be accepted from January 1 to July 1, 2020.  All applications must be submitted by July 1, 
2020.



This application will be made available to IRA membership for review. Directors are elected by a majority vote of current IRA 
members. Applicants must be IRA members and must be in good standing (dues paid; membership renewed) to apply and 
must remain in good standing to be seated on the BOD.

Troy Willard

Owner/CEO

Can Shed LLC

4121 16th Ave SW, Cedar Rapids, IA 52404

319.389.9971

Name: *

Position/Title: *

Employer: *

Address (including City, State Zip):

Telephone: *

Employer Website:



23

22

AA Kirkwood Community College

I've managed all aspects of business for the Can Shed for the past 23 years. My primary responsibilities 
currently are business development and special projects. I also spend time on legislative issues.

I've served 9 years on the IRA board at various times. I'm currently on the Board for the Container Recycling 
Institute.

I'm very active on the Board, I serve as the Chair of the Legislative Committee. I feel I have a good base of 
institutional knowledge of the organization, its purpose and its goals.

Number of Years with Present Employer: *

Number of Years You Have Been an IRA member (as an individual or with an employer): *

Education/Training: *

Work History: *

Boards and committees on which you’ve served: *

How would the IRA benefit from your involvement on the Board? *



My experience. I feel like I have a good rapport with the other Board members and work well in team 
settings. Recruiting members and sponsors for our Fall Conference.

The IRA has been one of the most ardent supporters of Iowa's Container Deposit Law. My continued 
participation in the organization has made me realize the importance of recycling in areas. Hopefully, I've 
been able to give back as much to the organization as I've received over the years. 

Finance Management

Legislative Involvement

Membership Management

Nominations and Voting Management

Strategic Planning

Student Membership Recruitment and Coordination

Annual Conference Planning

Communications, Programming , and Event Planning

Awards and Scholarship Recruitment and Coordination

Annual Audit Coordination

Other:

What talents do you feel you could contribute to the success of the IRA? *

Why is being part of the IRA important to you and your organization? *

Select all of the following that you have experience or interest in: *



Yes

No

Yes

No

Not Sure

Yes

No

Maybe

Covid-19 and Covid-19. Will recycling programs which are struggling already be the victim of policy changes 
or budget cuts at state, county, and local levels? How do we execute a successful Fall Conference? 
(Restricted gatherings, sponsor budgets, attendee budgets) As our biggest fundraiser to meet our budget 
do we need to find other sources of revenue to carry on?

Board Member Responsibilities

Have you ever served on the IRA board before? *

Is your IRA membership in good standing (e.g., dues paid)? *

Will you be an advocate for the IRA by building relationships with current members, recruiting
new members, fundraising, and speaking positively about the work of the organization? *

What do you believe are the two most significant issues or problems facing IRA members
and/or the organization? *



Please read the board member responsibilities listed below.  

-- Serves one (1) three-year term from the elected date.
-- Determines the organization’s mission and set policies for its operations to ensure provisions of the organization’s charter, 
bylaws, standing rules, and the law are being followed.
-- Sets the organization’s overall programs from year to year and engage in longer-range planning to establish its general 
course for the future.  Assist in implementation of programs.
-- Establishes fiscal policy and boundaries, with budgets and financial controls.
-- Attends and participate in bi-monthly BOD meetings (lasting an average of 2 – 3 hours each) and applicable committee 
meetings.  Board members are encouraged to attend major events such as IRA outings, networking events, and the annual 
Fall Conference.
-- Serves on two or more IRA committees and makes a serious commitment to participate actively in committee work.
-- Volunteers for and willingly accepts assignments and completes them thoroughly and on time.
-- Stays informed about committee matters, prepares themselves well for meetings, and reviews and comments on minutes 
and reports.
-- Builds a working relationship with other committee members. 
-- Participates in membership recruitment and retention for the organization.
-- Contributes to IRA communications, including newsletter article support.
-- Provides adequate resources for the activities of the organization through direct financial contributions, in-kind 
contributions, and participation in fundraising for the organization.
-- Selects, evaluates, and, if necessary, terminates the appointment of the Administrator and/or any other employees.
-- Develops and maintains a communication link to the community, members, and the public to promote the work of the 
organization.
-- Assists in the planning of the annual Fall Conference.
-- Discloses any interests in transactions or decisions where there may be a potential conflict, and will not participate in 
discussion or vote in matters where a conflict of interest arises. (IRA Conflict of Interest Policy)

Yes

No

Troy Willard

I have read the above responsibilities and, if elected as a member of the Iowa Recycling
Association Board of Directors, I promise to do my best to fulfill these obligations. *

Signature (Type name, please) *
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